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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 

 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session     MINUTES March 3, 2014 
 
President Haas called the work session to order at 6:01 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue to hear public testimony and discuss the district’s 2014-
2015 Proposed Budget, including the presentation of the Citizen Budget Review Committee’s (CBRC) 
report.   
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
 Heidi Haas, President 
 Wendy Dominique, Vice President 
 John Thies, Treasurer 
 Lisa Gentry, Member 
 Sue Hull, Member 
  

Absent: 
     Allyson Lambert, Clerk  
     Sean Rice, Member 
 
 
    
 

Staff Present: 
 Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Dr. Karen Gaborik, Assistant Superintendent   
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability 
 Dave Norum, Executive Director of Facilities Management  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Janet Cobb, Executive Director of Technology 
 Gayle Pierce, Director of Labor Relations 
 Heather Rauenhorst, Director of Grants & Special Projects 
 Helen Clark, Director of Federal Programs 
 Tom Hall, Director of Career Technical Education  
 Katherine Sanders, Director of Library Media 
  Scott McCrea, Director of Public Relations 
 Robin Mullins, Director of Business Services 
 Sandy Weaver, Budget Specialist 
 Sharon Tuttle, Executive Assistant to the Board 
 
Others Present:  
 Becky Williams, Citizen Budget Review Committee Spokesperson 
 Lisa Maynard, Citizen Budget Review Committee Member 
 
Citizen Budget Review Committee’s Report on the Proposed 2014-2015 Budget 
Becky Williams, spokesperson for the Citizen Budget Review Committee (CBRC), presented the 
committee’s report and recommendations for the 2014-15 proposed budget. The report was the 
committee’s initial findings and it would not have final recommendations until May once the actual 
revenue numbers were in. At the current stage of the budget development process, due to the timing of 
local assembly and state legislative appropriation actions, the true revenue picture was never certain 
and the range of possible revenue scenarios could fluctuate by millions of dollars.  
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Citizen Budget Review Committee’s Report on the Proposed 2014-2015 Budget (continued) 
 
The committee marked the twenty-ninth year of citizen participation in the Fairbanks North Star 
Borough School District budget review process. The committee consisted of two school board 
members, Allyson Lambert, chair and Lisa Gentry. The following committee members appreciated the 
opportunity to comment directly to the Board of Education: 

 
Citizen Members:   Appointed by: 
Michelle Williams   Heidi Haas 
Lisa Corbett     Wendy Dominique 
Lisa Maynard    John Thies 
Becky Williams    Sue Hull 
Larry Ehnert     Sean Rice 
Tammy Dauma    Colonel Sidney Zemp 
Garrett Sheets    Regional Student Council Student Representative 

 
Committee members brought a wide range of experiences to the budget review process. Michelle 
Williams returned for her sixth year, Larry Ehnert returned to complete his third year of service, and 
Tammy Dauma, Lisa Maynard, and Becky Williams completed their second year of the committee. Lisa 
Corbett and Garrett Sheets served their first year.  
 
The committee met seven times prior to the 2014-2015 proposed budget presentation. Meetings 
consisted of department presentations from curriculum and facilities management. Department heads 
were given the opportunity to present their program at which time committee members asked questions 
and engaged in conversation to more fully understand the program areas. 
 
This year, the committee was tasked with evaluating the administration’s proposed budget for 2014-
2015, including assessing the reasonableness of revenue level assumptions, and examining the level 
of expenditures planned for the upcoming school year across all operating fund program areas.   
 
For FY 2014-15, the administration’s initial projections for the school operating fund anticipated a 
revenue decrease of approximately $4.3 million below the prior year. The assumption was based on the 
current base student allocation (BSA), declining enrollment, and no increase to the local contribution 
from the borough assembly. It also assumed there would be very little carry-over funds to help balance 
next year’s budget.  
 
The administration’s 2014-15 proposed operating fund revenues were adjusted to include an additional 
$888,000 in local contribution from the borough assembly and an additional $2.6 million in state 
revenue based on an anticipated $100 increase to the BSA. The administration pointed out the 
$888,000 local contribution increase offset the loss in state funding due to increased property values 
and did not really provide the district with any additional buying power.   
 
The CBRC recognized the delicate balance administration needed to maintain between estimating 
revenues too high or too low. The 2014-2015 Proposed Budget anticipated almost $3.5 million in 
additional local and state revenue not currently approved by those funding agencies. However, the 
committee believed the administration’s proposed requests were reasonable and defensible. 
 
Ms. Williams reported the committee recommended the district request an increase to the BSA of $250-
$300 for the 2014-15 year with a commitment of a 2-2.5 percent increase each additional year. The 
request, if approved, would fund the district to a healthy position that would not increase class sizes. 
Future increases would also guarantee an opportunity for growth. The committee believed the increase 
requests were reasonable and not outside the scope of discussions taking place in the legislature.  
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Citizen Budget Review Committee’s Report on the Proposed 2014-2015 Budget (continued) 
 
The committee agreed to support the district’s intent to request additional local contribution. The total 
current local contribution was approximately 77 percent of what was allowed under state law. The 
committee felt it was appropriate to request additional funding from the borough. Citizens in Fairbanks 
had always shown a commitment to its schools. Increasing local support for local schools beyond what 
just offset decreases in state funding due to property value changes demonstrated to the state a good 
faith effort to do Fairbanks’ “fair share” in supporting local schools. Recent bond approval votes 
reinforced the committee’s confidence the Fairbanks community would support an increase to schools 
from the local borough.  
 
The committee would like to see the borough increase its contribution to 85 percent, which was the 
average other local governments throughout the state were contributing to their local schools. The 
committee recognized the unlikelihood of the borough approving an 8 percent increase in one year. 
Consequently, the committee recommended the school district request a 3 percent increase for 2014-
2015, with an additional 2 percent increase each year until it reached 85 percent.  
 
Board members asked what a 3 percentage point increase to the percent of maximum would be.  
Mr. Fisher thought it would be approximately $2.6 million.  
 
The committee asked to postpone any further recommendations. They believed the committee would 
better serve the community if they recommended budget changes based on the actual funds received. 
It was the committee’s intention to submit their final recommendations in May when the final revenue 
numbers were known.  
 
The committee strongly supported the board and administration’s ongoing efforts to keep class sizes as 
low as possible as it impacted the majority of student and lent to greater achievement. The committee 
had long conversations on how to maintain current class sizes.  
 
The report stated the committee would benefit from having more opportunities to meet and discuss 
items with more department heads throughout the year. Their goal was to provide more specific 
recommendations for the board’s consideration during future budget cycles and validate the effective 
use of taxpayer resources needed to maintain the high level of service and dedication to students.  
 
President Haas thanked Ms. Williams, Ms. Maynard, and the entire Citizen Budget Review Committee 
for their work on the budget and their report. Mrs. Williams asked that the committee to be notified 
when the board received the final budget numbers. President Haas stated she planned to invite the 
committee back when the board met again on the final budget.  
 
Public Testimony on the Proposed 2014-2015 Budget 
President Haas called for public testimony.  Seeing none, public testimony was closed.  
 

2014-2015 Proposed Budget 
Mike Fisher, chief financial officer, reviewed the proposed 2014-2015 budget by programs. He provided 
an overview of significant budget changes by program. He also provided board members with 
documents that had been provided to the Citizen Budget Review Committee which included technology 
professional & technical and equipment budget line items; changes in travel budgets from the 2013-14 
Approved Budget; a summary of equipment budgets in the facilities management department; and a 
listing of full value determination for the past 14 years.  
 

Throughout Mr. Fisher’s presentation on department budgets, board members raised questions 
regarding department travel, career technical education travel, charter schools and transportation, the 
number of directors in the technology department, bandwidth, special education aides, summer school, 
the addition of a senior accountant, P cards, the addition of a human resources senior technician; and 
custodial staff changes.  
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2014-2015 Proposed Budget (continued) 
 
Board members discussed assessments and their associated costs. It was suggested the district look 
into other assessments that might provide better information for teachers. It was noted the board should 
be a part of the assessment decisions, as it should be a policy decision. Teachscape was discussed 
with the administration noting it was unfunded by the state.  
 
Superintendent Lewis arrived at 6:57 p.m. 
 
Additional board questions and discussion topics included the school resource officers and the 
expiration of their supporting grant; curriculum books as they specifically related to Title I schools; math 
curriculum materials; the cost of substitutes; nutrition services and the cost of student meals; classroom 
technology grants; counselors, principals and head teachers; and content coaches.  
 
The board had some difficult decisions to make. Some board members expressed hesitation in 
forwarding a budget with the increases in class sizes and the reduction of teachers without cuts in other 
areas. When the board representatives were in Juneau in February they heard the same question from 
several legislators – where had cuts been made in the administrative center. The administrative center 
had been the subject of many cuts over the past several years. The board had previously been 
supplied a list of all cuts over the past few years. Some board members did not feel the district could 
make a case for increasing class sizes when the administrative center was increasing.  
 
Board members asked for the administration to provide a list of all cuts over the past three years, as 
well as specific cuts in the administrative center. The lists should also include reinstated positions. 
Board members also requested the administration bring back all the cuts proposed during last year’s 
budget process. The board might need to revisit some of those proposed cuts. The board would also 
like a list of proposed cuts showing a more comparable and balanced reduction in administration to 
teachers.  
 
There were discussions comparing the reductions in Anchorage to Fairbanks. Administration suggested 
the comparisons might not be true comparisons. Board members were encouraged to compare 
Fairbanks’ class sizes to the class sizes of the other Big 5 districts.  
 
Public Testimony on the Proposed 2014-2015 Budget 
President Haas again called for public testimony.  Seeing none, public testimony was closed.  
 
Board Discussion/Comments 
President Haas announced the board would meet again on Monday, March 10 at 6:00 p.m. for another 
work session on the budget and would again hear public testimony. Hopefully, the board would have 
good dialogue at their next meeting and provide the administration with direction on finalizing the 
budget on Wednesday, March 12. Mrs. Hull stated she would be out of town for the March 12 meeting. 
Mr. Fisher asked board members to email him any questions so he could be prepared to discuss any 
issues at the work session.  
 
Mrs. Dominique announced she was calling a Legislative Committee meeting for Friday, March 14 at 
5:30 p.m. in the board room. The meeting would be noticed the next day.   
 
The meeting adjourned at 7:54 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


